
Norfolk Select Board' s Open Session Meeting Minutes
October 5, 2021

Members Present: Carolyn Van Tine, Anita Mecklenburg, Kevin Kalkut. Members Not Present: None.
Also Present: Blythe Robinson, Town Administrator ( via Zoom); Amanda Johanns, Executive Assistant

The meeting was held in Town Hall, Meeting Room 124. Ms. Van Tine called the meeting to order at
7: 01 p. m. As stated on the agenda, remote access via Zoom was also made available to the public.
The meeting was both video and audio recorded. All supporting materials have been published to
the website. All present recited the Pledge of Allegiance.

COVID- 19 Updates

Ms. Robinson stated there was a large uptick in cases last week ( 16 new cases) which raised the

positivity rate from approximately 14% to almost 19%. The town was no longer in the low end of the

county. There were no questions from the Select Board.

Public Comment

Mr. Ernest Alix of 40 North Street inquired about the cost of temporary housing for the fire station
versus buying a property for less money. Mr. Alix also brought a model of a potential fire station. Ms.
Robinson responded that these questions will be answered during the feasibility phase of the design.
The project may not require temporary facilities and it is premature to answer the question before
the feasibility phase is complete. Mr. Alix voiced his concerns on renovating the fire station. Ms. Van
Tine reminded everyone that the Fire Station Building Committee meetings are posted for the public
and the public is encouraged to attend and ask questions. Ms. Robinson added that the meetings are
held in person as well as via Zoom.

Ms. Robinson reviewed the agenda.

Action Items

Please consider approval of a contract with Dore & Whittier as the Fire Station Designer

Ms. Robinson introduced Jon Lemieux ( OPM — The Vertex Companies), Donald Walter ( Principal of

Dore & Whittier), Kevin Champagne ( Fire Station Building Committee Chair) and Chief Kinney
committee member). Ms. Robinson reviewed the process by which the committee unanimously

chose this designer from a group of seven proposals and five interviews.

Mr. Champagne explained that this contract is for the feasibility study to make sure the project is on
the right path and put the right team in place before moving forward. Future phases will be
negotiated once there is a clearer picture of the scope of the project.

Mr. Lemieux noted that he worked with Dore & Whittier on previous projects, namely the Scituate
Public Safety Building and the Dedham Public Safety Building and supports the team' s decision to
recommend Dore & Whittier.

Mr. Champagne specified that their choice of Dore & Whittier was based on their experience with

similar buildings, client recommendations, as well as their ability to handle our project given the size
of the corporation. Ms. Robinson added that their attention to detail was unmatched. She noted that

an understanding of our community was also an important deciding factor, and they worked on both
the King Phillip Middle School and High School in the past. He further noted that the team is very
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conscious of the learnings from the police station project. The team discussed the public's
involvement and understands how critical it is to the success of the project.

Ms. Mecklenburg inquired about reference checks. Mr. Lemieux assured the Board that the reference
checks were not just for recent projects and this firm is known for their buildings being able to stand
the test of time.

A motion was made by Mr. Kalkut that the Board vote to approve the contract with Dore &
Whittier as the Fire Station Designer, subject to any proposals or changes acceptable to Town
Counsel, and authorize the firm to complete the feasibility phase of the project. It was
seconded by Ms. Mecklenburg and so voted; all were in favor.

Ms. Van Tine clarified that the motion in the agenda versus the stated motion were different

due to an amendment to allow Town Counsel to make edits.

Please consider approval of a contract for Police Lieutenant

Ms. Robinson reviewed that in May of 2021, the Town had executed a renewal contract with
Lieutenant Robert Shannon who then unexpectedly retired in mid- September. Ms. Robinson
supported Chief Stone' s recommendation to promote Sergeant Timothy Heinz to the position of
Lieutenant. Chief Stone gave a brief history of Sergeant Heinz's impressive career ( entirely with
the Town of Norfolk from dispatcher to Senior Sergeant). A pinning ceremony will take place in
the near future to celebrate his promotion.

Ms. Mecklenburg encouraged Chief Stone to support diversity efforts while hiring for the
vacated position.

A motion was made by Ms. Mecklenburg that the Board ratify a contract with Timothy Heinz as
Police Lieutenant effective October 10, 2021. It was seconded by Mr. Kalkut and so voted; all
were in favor.

Ms. Robinson added that with the impending retirements of both Chief Stone and Deputy Chief
Carroll it is important to fill this position to achieve continuity in the administrative functions of
the department prior to their departure next summer. This promotion will provide him with
exposure to management tasks he hasn' t been responsible for previously and she reiterated
that he is the right person for the job.

Please consider approval of the Population Estimation for Commonwealth of MA, Alcohol

Beverages Control Commission

Ms. Robinson noted that it is a requirement under M. G. L. Ch. 138, § 17 for the Town to

estimate the temporary increased resident population as of July 10, 2022 in order to determine
the number of liquor licenses granted per Town. This estimate has been made in conjunction
with the Town Clerk, Carol Greene, based upon the recently released 2020 census data. There
is no more concrete way to predict whether the population will increase at a particular rate,
even though new housing is under construction.

A motion was made by Mr. Kalkut that the Board vote to approve the estimated increased
population of Norfolk as of July 10, 2022 will be 12, 000 as contained in M. G. L. Ch. 138, s17. It
was seconded by Ms. Mecklenburg and so voted; all were in favor.
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Please consider approval of the Town' s application to the Green Communities Grant Program

Ms. Robinson complimented the work done by Matt Haffner and the Energy Committee. She
noted that the Committee completed its work on the first year of funding received when the
Town became a Green Community and the team is ready to submit the annual report and
apply to the competitive grant program for additional funding. Ms. Robinson reviewed the
proposed projects which are three energy efficiency initiatives at the Olive Day School for a
total of$ 145, 000. These projects were chosen as they were in the original plan and will most
quickly enable the Town to reach the goal of 20% reduction of energy consumption over 5
years. Ms. Van Tine noted that this motion is to submit the application and does not commit
any additional spending by the Town.

A motion was made by Mr. Kalkut that the Board vote to approve the Town' s Application to the
State Green Communities Grant Program. It was seconded by Ms. Mecklenburg and so voted; all
were in favor.

Please consider approval of the Annual Santa Parade and use of Town Hill for the Norfolk Lions

Club on December 5th, 2021

Ms. Robinson reviewed the request by the Norfolk Lions to hold the annual Santa Parade and
utilize Town Hill on December 5th, 2021. This event is held in coordination with the Recreation

Department. This is a much- loved community event for which the public safety departments
have expressed no concerns.

A motion was made by Ms. Mecklenburg that the Board approve vote to approve the annual Santa
Parade and use of Town Hill for the Lions Club on December 5th, 2021. It was seconded by Mr.
Kalkut and so voted; all were in favor.

Discussion Items

Please discuss a list of proposed Capital Expenditures & Transfers for the 2021 Special Town

Meeting

Ms. Robinson gave an overview of the materials included for review including proposed Capital
Expenditures and Transfers to be proposed at the November 9th, 2021 Town Meeting. Free Cash was
certified at $ 3. 085 million, which is significantly higher than recent years which were closer to $ 1

million.

Transfers

1.  OPEB funding started at $ 25, 000 and the goal is to double the amount with each contribution.
FY21 was funded at $ 50, 000 and the proposal for FY22 is $ 100, 000

2.  A contribution to the Town' s Stabilization Fund is needed as this hasn' t been accomplished in

the last 2 years. Ideally, the minimum threshold ( according to Bond rating agencies and best
practices) is 5% of the Town' s annual operating budget. The Town is currently at $ 1. 8 million

but should be around $ 2. 0 million, so the recommendation is to contribute $ 200, 000

3.  Fire Department PPE — Turn out gear that is expiring and needs to be replaced
4.  Fire Department Hose — Federal grant has been secured, however, requires a 5% match

5.  Thermal Imaging Camera — Two were requested, the recommendation is for one
6.  ADA Design / Engineering — Request to complete design work to put the Town in an ideal

position to apply for a state grant to assist with ADA compliance in the Town' s buildings
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Ms. Mecklenburg asked if the $ 200, 000 to the Stabilization fund would achieve the 5% threshold. Ms.

Robinson stated that it would require about $ 300, 000 to achieve the 5%. After deliberation, it is

agreed that the $ 200, 000 is appropriate for now.

Capital Expenditures

1.  Replacing three Police cruisers. Ms. Robinson explained there are several vehicles that need to
be replaced with high mileage.  There is also a need for the vehicles that are downcycled be

reassigned to the Building and Facilities departments to replace vehicles which are not worth
fixing or are no longer road worthy

2.   Firearms for the Police department. 10- year-old equipment needs to be replaced
3.  Jaws of Life — we have received a State earmark to replace but this requires additional town

funding
4.  Replace cardiac monitors on the two ambulances from Ambulance Receipts for Appropriation

5.  Tanker Truck replacement— to replaced a 33 year old Fire Dept. truck
6.   Dump Truck replacement— to replace a 25 year old snow plow truck for the DPW
7.  Salt Shed replacement— the structure is over 30 years old and must be replaced
8.  Roadwork - $ 200, 000 for roadwork which is up from $ 100, 000 last year
9.  Trough Drain — DPW - this is original to the building and has failed
10. Hot Box — equipment for DPW used for paving
11. Cemetery Expansion - $ 25, 000 from the Perpetual Care Fund

12. Exterior repairs to COA— potentially siding and/ or automatic door
13. Technology needs for the schools —telephones, computers, etc.

14. Exterior painting for Library - $ 85, 000 was approved at the 2020 Town Meeting, but with
rising costs, the estimate is now three times higher. Staff has independently verified that this
is an accurate quote. This money will be added to the original amount to complete the project

15. Library BMS Control - replacement to fix issues with heating/ cooling
16. Facilities truck is long past its useful life. A new vehicle was requested, however, this

recommendation is for a used vehicle

17. Specs and Design Funds — complete the design phase of FY23 projects to be shovel ready

Ms. Van Tine questioned where the citizens will have access to the information about these items to
vet them prior to Town Meeting. Ms. Robinson will be distributing a report detailing the items. The
subject matter experts will be at Town Meeting to answer questions. Ms. Mecklenburg suggested an
FAQ on the Capital Expenditures to assist the public in understanding the items.

Ms. Van Tine questioned why the decision was made to spend money to replace the roof on the salt
shed knowing it was old and the entire building would need to be replaced. Ms. Robinson explained
that the Town received $ 40, 000 from insurance for the damage of which $ 10, 000 was used by the
DPW to repair part of the roof and the remainder has been used for the designing the site plan for
the new one, which is required.

A discussion followed around the significant cost increase of the exterior library painting. Two quotes
were acquired pre- pandemic which included prevailing wages. Ms. Robinson noted that the market
has significantly changed and there are increased material and labor costs.

Ms. Mecklenburg questioned why we recommend a Fire tanker instead of the combination
Engine/ Tanker. Ms. Robinson explained that once the Federal grant was not approved, $ 800, 000 for
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the combination truck was not feasible in the budget and the decision was made to only replace the
Tanker.

Mr. Kalkut reiterated the importance of Cyber Security and Ms. Robinson added that there could be
potential funding through a grant for that program.

Town Administrator Updates

An internal committee was formed for replacement of the Town' s website. Four firms have been

interviewed. The team is very engaged to move to a platform that is more robust and interactive for
residents. One goal is to simplify communication with the residents. A firm will be selected and vetted
in the upcoming weeks. Community outreach for suggestions on improving the website will be
upcoming. The project is anticipated to launch later in the fall.

Report of Warrants

The following warrants have been signed:
09/ 21/ 2021 12V22 $ 87, 853. 55

09/ 24/ 2021 06P22 & 06PS22 $ 952, 268. 85

09/ 28/ 2021 13VS22 $ 39, 736. 30

09/ 28/ 2021 13V22 $ 546, 045. 49

A motion was made by Ms. Mecklenburg that the Board approve four warrants for the period
September 21 — September 28, 2021 as printed on the agenda for this meeting. It was seconded by
Mr. Kalkut and so voted; all were in favor.

Approve Minutes

Please consider approval of the minutes

A motion was made by Mr. Kalkut that the Board approve the minutes of the September 7, 2021
regular meeting. It was seconded by Ms. Mecklenburg and so voted; all were in favor.

The next open session meeting of the Norfolk Select Board is scheduled to be held on Tuesday,
October 19, 2021, at 7: 00 p. m.

At 8: 13 p. m., a motion was made by Mr. Kalkut to adjourn the meeting. It was seconded by Ms.
Mecklenburg and so voted; all were in favor.

This is a true and accurate report of the Select Board' s meeting of October 5, 2021.

K n Kalkut, Clerk
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